
Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, June 8, 2016

Present: Jason Kaye, Laura Asermily, Chris Robbins, Howard Widelitz, RJ Adler, Ross Conrad. Absent: 
Diane Munroe. Guests: Heather Seeley (future member), Nadine Canter Barnicle (came in for 
transportation discussion).

Jason convened the meeting at 8:15 am. 

Resignation 

Members had received an email from Jeremy Rathbun saying he will be resigning from the committee due 
to increased work load, but would still help with special projects. Heather suggested that when the 
Selectboard designates her as their representative on the committee, they can put out an announcement 
calling for new members.

Minutes

Ross moved and RJ seconded approval of the minutes with two typo corrections. Approved with Heather 
and Jason abstaining.

Elect Positions for 2016

RJ moved and Howard seconded the nomination of Jason as chair. Jason wanted us to know that after 3 
1/2 years opposing the natural gas pipeline, he will be participating in nonviolent direct action and he 
doesn't know what consequences that may have. Nonetheless, he was elected unanimously. Chris 
nominated and RJ seconded Howard for vice chair. Howard nominated and Ross seconded Chris for vice-
chair. Howard withdrew, Chris was elected unanimously. RJ nominated and Howard seconded Ross as 
treasurer. Elected unanimously. Note-taker is not an elected office.

Chairperson: Jason Kaye
Vice-chairperson: Chris Robbins
Treasurer: Ross Conrad

Discuss the Energy Committee's meeting schedule

The committee voted to change the meeting schedule from the second Wednesday of each month to the 
third Wednesday of each month at 8:15am so it does not fall on the day after the Selectboard meeting 
(except rarely.) Passed unanimously on motion by RJ and seconded by Howard.

Check-in regarding Energy Section of Town Plan

Jason explained that Town Planner Jen Murray suggests that our next step is to author a summary of the 
ideas we came up with during Steps 1 and 2 of our review. Jen would like this formatted as a memo. Below
are examples of things that Jen suggested might be included in this memo:

• Proofreading notes (wording, organization, etc.)
• Information/data updates
• General topics you would suggest to be added 
• Completed studies you would suggest to be referenced



• Benchmark data or goals you'd like to identify in the body plan.. such as, "the goal of _ is for 
Middlebury to be x% energy independent by 2020."

• Any new actionable goals and recommendations for the future

Jen also asks that we be as specific as possible and include references to studies or data cited. After we 
submit the memo, she says the Planning Commission may follow-up with us again if any ideas require 
further development or language. 

Jason suggested a small group get together once a week now until our July meeting to draft the memo. 
Howard and Jason volunteered. Chris reminded them to look at the Energy Committee minutes from April 
and May, as well as a draft matrix of action items from the Planning Commission's last meeting, which can 
be obtained from Jen. Members are encouraged to send Jason and Howard their ideas by next Tuesday.

Debrief from the Sustainability Expo

The Expo was held on May 14. The Energy Committee was the chief sponsor for the first time (ACORN 
used to do it). RJ and Elizabeth Golden-Pidgeon were the coordinators. Members offered their 
assessments of what worked and what could be improved upon. 

RJ: The execution went very well and there were enough volunteers. Unfortunately attendance was very 
low. It was one of the first beautiful Saturdays of the year. In previous years it was held in March, and he 
suggests doing it earlier next time. There should be better advertising, marketing and recruitment; perhaps 
merge it with another event. For example, in St. Albans, Rotary has a very popular home show every year.

Ross: Wasn't able to attend, but thought the organizers should start the planning 6 months ahead so that 
enough time can be devoted to promotion. 

Laura: The scale (somewhat scaled down), location and flow worked well, and it was good to have MCTV 
there. The event used to be held at Bicentennial Hall, then at the High School before it was moved to the 
Middle School this year. When ACORN sponsored it, they found attendance flagging even though they 
tried to add new material. Laura said that Elizabeth told her the Energy Committee would not lose any 
money due to the low attendance this year. Clarification: Although the Energy Committee will not be 
receiving any of the limited proceeds from the event, the Energy Committee made no financial commitment
to begin with and therefore had no money to lose.

Chris: The organization was excellent. Howard and Jeremy did a great job with IT. Attendance was the 
problem. She went to one workshop with only 2 people, and gave a presentation to only 2 people. She 
wondered if the name should be changed (Home & Energy Show, Home & Garden Show, etc.) and if it 
should be held less than once per year because people feel they have already experienced it. Some 
members expressed concern that the sponsors might not be willing to support it financially again.

Howard: One third of the workshops had nobody attending. He thought there should be a larger planning 
committee and better marketing with highlights publicized in advance.

Heather: She was not able to attend, but wondered if doing it every year might result in volunteer burnout. 
Ross was in favor of holding it every year so the public comes to expect it.

Jason: He wasn't able to participate, but saw that there was a lot of passion and effort. A friend of his was 
scheduled to present a workshop but no participants showed up, and this friend said that the low 
attendance reflected poorly on the Energy Committee. We should be more aware of our capacity if we are 
going to be the organizers of something like this.

Check-in regarding Transportation Survey Results and Analysis



Nadine Barnicle of Go! Vermont showed a spreadsheet of survey results broken down by neighborhood. 
On the question of what infrastructure to focus on, bike/ped safety was first in all neighborhoods except 
East Middlebury, which chose expanded bus service. More frequent bus service to Burlington was second 
in almost all neighborhoods and overall. Nadine said an expansion of the Burlington route with ACTR and 
CCTA was delayed 3-4 years due to funding. Rail service is also in the works. She stressed that in order to
get a grant from the state, you have to have funding from the town and proof of community support. She 
has found that transportation planning is slow. You have to build support, lay out alternatives, and be ready
when money becomes available.

Nadine and Laura will write a summary of the survey results based on the summary that was done for 
Weybridge. Chris will summarize the state Transportation Board report on "Navigating Vermont without a 
Car," which she thought was relevant to the issue. These reports will be brought back to the full committee,
with an eye to reporting to the Selectboard in August.

Updates and Announcements

Laura reported that 70% of Mary Hogan families had filled out a parent survey about walking and biking to 
school, and she is sending the forms in to be scored. 

Nadine is working on a NEGEF grant with Weybridge Energy Committee to coordinate efforts with Addison 
County Energy Committees that have completed transportation surveys toward reduced single-occupancy 
vehicle use and more carpooling. This includes Middlebury. 

Howard attended a Renewable Energy Vermont meeting. 

Laura attended the Addison County bike-ped coalition meeting and said it was a good group. 

Chris said her presentation on walkability for the Expo is available if anyone wants to see it.

The meeting was adjourned at 9:50am. Next meeting: July 20 at 8:15 am.

Respectfully submitted,
Chris Robbins


